
STEEPLECHASE 
2018 DECEMBER BOARD MEETING  

DATE: 12/12/2018 
TIME: 7:00 PM 

LOCATION: Clubhouse 
MINUTES 

 
I. CALL TO ORDER: The meeting was formally called to order at 7:04 pm by Mark Tranberger. 

II. ATTENDANCE: Chris Groth, Mark Tranbarger, Jay Shelton, Jim Harmeling, and Sonya 
Havel.  Not Present: Steve Phelps, Kevin Smith, and Sonya Havel. Three HOA members 
were in attendance. Representing Stonegate: Kevin Malburg 

III. OWNER OPEN FORUM: 
a. Larry – Did you walk the entire lake.  Kevin – Yes, I did.  Larry – When did you walk the 

lake.  Kevin – I did that tonight.  How many aerators are there in the large lake? Kevin 
– I believe that there are 3 in the lake.  Larry – No, there are 6 in the lake.  There are 
only three working and they have not been working for over two months.  Kevin – If 
those had been reported sooner, then this issue could have been resolved.  Larry – That 
the management’s job.  

b. Larry recommended that the Board also get the area from Grand National down to the 
lower lake cut down and getting it cut at least two times a year. The previous Board had 
done work to get it cleared out and people were going to be able to use.  Now the space 
is overgrown, and you can’t even tell what is down there by the lake.  

c. Mike I’m concerned that the ARB is established in a way that is not in line with the 
declaration. How is the Board currently established? Chris – I oversee the Board and 
there are two HOA members that have volunteered to oversee any improvement 
applications. Mike – Then it sounds like the ARB is back in line with the declaration. 

d. Mike recommend that the Board add seats around the lake. He thinks somewhere around 
9 would be good and Larry thinks 3 would be better. He has quotes from a quarry where 
some blocks could be purchased. The Board also thought that they had looked at some 
benches.   

e. A flag pole would be something nice to go around the lake as well.  Possibly up by the 
gazebo. Sonya – I thought we had a price for a flag pole at one time, but I’m not sure 
what happened to it. 

f. Fox Hunt – People are not stopping for the intersection of Foxhunt and Grand National.  
Jim Harmeling – We might see if Duke could put up a light there. Mike – It would be 
nice if the county would put in some speed bumps. The county has been contacted about 
it before and they keep saying that they are not going to do it. Sonya – Early in the 
morning it is really dark there and there are kids that are crossing the street there. With 
the cars not stopping it is an issue. 

g. The Fence – The fence that was broken down there from the car accident was a mess 
and looked awful.  Why the easement group won’t go in and take care of things in a 
timely fashion. In the end the Board needs to get someone to go down there and fix the 
issues and then charge the easement group for what gets done down there. You would 



think with the apartments and the different places that they have there that they would 
want to get those repaired quicker so they could sell those places. 

h. The decorations – We don’t have to compete with Triple Crown but getting the lights up 
in a timely fashion and doing something more than what is there seems like something 
reasonable that the board could look into moving forward. 

i. Kevin reported that Karen was looking for volunteers to assist with Santa this coming 
Saturday. The event runs from 9:30 am – 11:30 am.  Volunteers can show up at 9:00 am 
and Karen will have some donuts for anyone helping.  Kevin recommended if there were 
any teens, college students, etc. looking for service hours this would be a great 
opportunity for them to get those hours. 

IV. APPROVAL OF THE PREVIOUS BOARD MEETING MINUTES: Kevin did not include the 
minutes in the packet but sent them out previously to the Board. Kevin said he could get them 
out to the Board again if they wanted to delay the vote. Jay motioned to approve the minutes and 
Mark seconded the motion. The motion passed unanimously. 

V. MANAGEMENT REPORT 
a. Last Month’s Financials  

i. Management emailing out the November 2018 financials by Dec 10th 
ii. ii. Current Account Balances  

1. Operating Account -$6,850.51 
2. Reserve Account-$48,723.46 
3. 4 CDs at Victory Bank  

a. Victory 6 Month $25,204.44 – 2/27/2019 
b. Victory 9 Month $25,410.53 – 5/27/2019 
c. Victory 8 Month $25,204.28 – 7/27/2019 
d. Victory 12 Month $25,410.53 -8/27/2019 

iii. Review of Delinquent Accounts –Balance of $10,787.75 
1. $5,341 of delinquency over 2 assessments not paid   
2. Last month 3 attorney demand letters went out. 2 previous delinquent 

accounts paid and one account on payment plan contingent of payment 
by 12/15.  Each month trying to collect on smaller balances.  

3. Bankruptcy of $660 – The bankruptcy lawyer suggested by Jeff Casazza 
suggested has been hired and he reported that he should have a claim 
filed by Monday, December 17th by end of business.   

b. Site Tours 
i. 1 follow up on violation letter – Kevin followed up on one violation letter that 

he had not heard back from on.  It’s a winter project and Kevin does not expect 
them to do the work until spring anyways.  He wanted to know they did receive 
the notice and were making any arrangements.   

ii. 305 Wexford, 377 Wexford, and corner of Fox and Shefford there were some 
pot holes.  Kevin called them into the county and they have been fixed.   

iii. Charlie Brown 
1. Removed the juniper bushes around clubhouse per the Board’s request. 

a. Kevin followed up with Jason at Ground Systems regarding 
what to put in place of it. Jason thought there were still plants 
that needed to be removed. He would provide follow up on 
Spring plant install 



2. Removal of tanning bed – Charlie and a couple of his guys removed the 
tanning bed. It took a little longer than anticipated and they had to cut it 
apart to get it out the doors. 

3. Asked to replace bulbs out in clubhouse – Charlie replaced the one 
blinking lightbulb in room off the entrance. There are 2 smaller bulbs in 
the chandeliers that are still out 

iv. TP out – Toilet paper was out in the fitness area and clubhouse area on 11/26, so 
Kevin replaced it. 

v. TVs – Kevin was checking the TV’s last week during his inspections and was 
having trouble getting both to work through the remotes. He was able to get the 
TV in the clubhouse working, but the exercise room only works a little bit. The 
cable box seems to be working, but the TV does not seem to be turning on with 
everything else.  Mark – We should really get that fixed and somehow provide 
some instructions on how the remotes work or streamline it in a way that it 
should be easy for everyone. Our focus should be that we are transparent and 
providing a great experience for everyone. Even with our newsletters we went 
over a lot of rules and things, but they could be more positive moving forward.  
Jay – We could put a recipe in there for something healthy and talk about the 
fitness room and what we’ve done in there to make it better. Sonya – Even do 
quarterly updates of what the board has done. At the annual meeting there is a 
long list of everything that gets stated and this way it’s out in the minds of 
everyone sooner versus waiting for one time of year to go over everything that is 
being done.  Management said they would look into getting the TV working 
better and will focus on what the Board is doing and making the reports focus 
more on positive things. 

vi. Tracy cleaned the air intake panels – Kevin requested that the air intakes get 
cleaned in the fitness area and the bathroom exhaust fans get cleaned out. They 
look better now. 

vii. Entry Lights – The Christmas lights were not up right after Christmas and it was 
reported to management that the community was not very happy regarding their 
lights not being up.   

viii. Reserve Study – Kevin stated that he had a few names to conduct the Reserve 
Study and would start reaching out to them in the next month 

VI. OLD BUSINESS: 
a. Clubhouse Coordinator Process 

i. Fees for Residents and Non-Residents – Kevin stated at the last meeting there 
had been a majority decision on an increase in fees for reserving the clubhouse 
house. However, there was not a formal vote. Kevin stated that was his fault for 
ensuring that a vote was held.  Kevin Smith stated he would like to see the fee 
for HOA members to remain at $60 and his e-mail is included in the packet for 
any Board member to review.  Jay and Mark walked through some math and 
inquired to Kevin how often there are non-HOA reservations versus HOA 
member reservations.  Kevin stated it seemed to be a 60/40 split, but he couldn’t 
be sure since he only had two months of numbers to go off.  Mark brought up 
that in the end what the Board should be doing is in this decision and all 
decisions is how does the decision we make impact our residents. How do we 
make the experience here at Steeplechase a great one?  Mark motioned that 



HOA member fees should remain the same and non-HOA members fees should 
increase to $100. Sonya seconded the motion.  The vote passed unanimously.    

ii. Chris – I’m not sure if there is a way, we could open up the clubhouse on the 
weekends for young adults. It would give them a place to go, they could have 
some music, watch TV, and text with each other in the area.   

iii. Mark Tranberger – We could even open the clubhouse up to non-profit groups 
like youth life. I think we used to have the Girl Scouts in here to hold meetings.  
Chris – I think we started charging a nominal fee for the clean up afterwards.  
We could always have them cleanup after themselves. It would help them to 
build good qualities. 

b. AAA State of Play – Playground Equipment 
i. Quote from Recreation Outlet – Kevin reached out and received a quote from 

Recreation Outlet. The quote came in at $21,964.22 and that would be the total 
price for everything. One of the major differences is that there would be a tarp 
that would go over the sand, so there would not need to be any removal of the 
sand. The other quote is for 22,593.05 and does not include the cost of removing 
the sand.  Mark – Did you get a quote for the sand being removed.  Kevin – Last 
I heard was you had a guy that was going to come out and get a quote and that 
was the last I heard.  Mark – I’ll give you his number and you can have him give 
us a quote. The board also had concerns about the durability of the tarp going 
over the sand and how that would work with people walking over it.  Would 
there be lots of shift that would make it unstable?  Kevin said he would reach 
back out to Recreation Outlet. Chris – If we get one more quote, we should have 
everything we need.  

c. Weight Rack – Chris stated that he didn’t get a chance to go over to Play It Again Sports 
and thought it would be good to go with one of the three recommendations that Kevin 
put together. Kevin recommended the Marcy 3 tier since it allowed the most storage and 
had a mid-point price range. Mark wanted to round out the free weights that are in the 
area along with some medicine balls.  The Board went over to the space and decided to 
get a 45lb, 50lb, and 2-25lb dumbbells.  If there was enough space for the medicine balls 
Kevin should get those or get a rack for the medicine balls as well. 

d. Clubhouse Playroom – The back playroom has been treated and there is no indication of 
mold in the walls or flooring. The one issue that the team ran into is that a lot of the 
plywood had rotted and a lot more insulation had to be removed. Kevin should be 
hearing from the rebuild team, but he is expecting that there will be some added costs 
since the damage is more extensive than what was quoted.  

e. John Henry – Lot 221 Dead Ash Tree – Kevin heard back from John Henry and they are 
going to remove the tree. After doing a drive through of the community the tree has not 
been removed yet. Kevin will follow up in the coming month to see if a timeline can be 
determined. 

f. Shower Areas – Kevin purchased the shower heads to be installed in the shower areas.  
He intended to get those installed before the Board meeting but was held up at the 
office. They’ll get changed out before the next Board meeting. 

g. Wolf Cut Outs – This was discussed at the last meeting and the Board decided that these 
would not be beneficial and deter the geese since there is a lot of maintenance and need 
to move them frequently to work. 



h. Non-Working Street Signs – Kevin has not received any updates from Herb regarding 
the street signs. 

i. Fee limit for management – Kevin was given insight from the Board that as long as a 
single expenditure does not exceed $1,000 and total expenditures do not exceed 
$2,500 in a month period, management does not have to get approval from the 
Board first.   

j. Bush hogging or mowing – By highway – It’s an extra $50 to do a stretch of grass by the 
highway. If it get’s bad Kevin can have Ground Systems mow again and try to keep the 
mows to once a month. 

k. John Henry Lot 159 = $90 and 236 = $25 – These fees were waived since the amounts 
were from over 5 years old and not attempted to be collected on by the previous 
management company. 

VII. NEW BUSINESS: 
a. Quote for bush hogging down to lower lake – Ground Systems provided a quote to bush 

hog, take out small trees etc. in the area from Grand National down to the lower lake.  
The rate came in at $701. It was a much lower rate than Kevin had anticipated. That rate 
should go lower for each time it gets mowed during the year, but it will have to be 
quoted again. 

b. Landscaping around gym door – Jason from Ground Systems thought there were still 
bushes that needed to be removed.  He should be coming out to provide some options 
and quotes to make decisions on what to install there. 

c. Insurance quotes/increase -  
i. Current Insurance – The current insurance is with Auto Owners and the 

Association pays a little over 3.1k.  It’s a great rate for the Association. If the 
Board chooses to decrease the deductible to 1k versus 2.5k it will be an 
additional $250 per year. If it is selected for this year it will be prorated.   

1. Jay – The board ended up going with this insurance after it was 
discovered that there was an insurance for the homeowners, but nothing 
that covered the association if there were any injuries in common areas.   

ii. Crawford Insurance – Crawford received 2 different bids from providers for 
insurance. One came in at 6k and the other at 4.5k. They might be able to lower 
the amount some, but not nearly as low as what was provided by Auto-Owners. 

iii. Marsh and McLennon – Couldn’t get anyone to bid for the insurance rates. 
iv. American Heritage – Kevin never heard back from them regarding getting a 

quote 
v. This has been tabled to the next meeting. 

d. Tanning Bed Space – This has been tabled to the next meeting. 
e. Christmas Lights $415 = $157 Steeplechase.  Kevin mentioned that to have Christmas 

lights installed at the entrance is a total cost of $415. Steeplechase HOA pays 37.78% of 
that amount to the easement group or $157.  Each owner is only paying about 30 cents 
to have the lights at the entrance.   

f. Lee Rickey – Potter House Group – A person named Lee Rickey has reached out to 
Kevin. He is looking to build housing at the end of Wynfair.  He’d like to come in at 
some point to talk to the Board. Kevin assumes that he probably wants to see if the 
Board would allow future residents to use the Associations amenities.  It would also 
probably take a 80% vote from the community to make any change like that as well.   



g. Monument Replacement Costs – Kevin reached out to a company that should be 
providing the replacement cost for the monument and wall at Grand National Blvd and 
Richwood when it is demolished from the construction.  Once received, Kevin will 
provide it to the Board. 

VIII. SCHEDULING OF NEXT BOARD MEETING: The next Board meeting will be at 6 pm on 
January 9th, 2018 

IX. ADJOURNMENT: Seeing no further business the Board adjourned the meeting at 9:25 pm 


