
STEEPLECHASE 
2018 OCTOBER BOARD MEETING  

DATE: 10/10/2018 
TIME: 7:00 PM 

LOCATION: Clubhouse 
AGENDA 

 
I. CALL TO ORDER: The meeting was called to order at 6:55 pm by Kevin Malburg 

II. ATTENDANCE: Board Members: Steve Phelps, Chris Groth, Jay Shelton, Jim 
Harmeling, Mark Tranbarger, and Sonya Havel. Not Present: Kevin Smith. There were 3 
homeowners in attendance.  Kevin Malburg and Joey Fay representing Stonegate 
Property Management. 

III. OWNER OPEN FORUM: 
a. Herb Kindle brought up the fact that with the easement at the entrance to the 

Steeplechase Community and the expansion of Grand National that there would 
be some reimbursement to the community/owners or it might all go back to the 
Davis’s. Joey Fay recommended that it be run by a Real Estate Attorney.  The 
board agreed and said that it should be run by Jeff Casazzo first to see if he had 
any insight. 

b. Herb also brought up that there was some maintenance that was needed on the 
carriage lights at the exit/entrance of Richwood and a directional sign that 
needed to be put back up.  Management said they would reach out to the proper 
parties to address these issues. 

IV. APPROVAL OF THE PREVIOUS BOARD MEETING MINUTES:  
V. MANAGEMENT REPORT 

a. Last Month’s Financials  
i. Management emailed out the September 2018 financials.  

ii. ii. Current Account Balances – Joey Fay talked about the transition of the 
finances from diversified to Stonegate. Everything at this point has been 
finalized and updated into management systems.   

1. Operating Account -$6,582.86 
2. Reserve Account-$69,067.65 
3. 4 CDs at Victory Bank  

a. Victory 12 Month $25,347 – 8/19 
b. Victory 9 Month $25,347 – 5/19 
c. Victory 6 Month $25,173 – 2/19 
d. Victory 3 Month $25,173- 11/18 

i. Management proposed to the board that they get 
new signature cards with at least two officers 
names on them and Joey Fay, with Stonegate 
Property Management so that if there is a major 



transition of the board, Stonegate can coordinate 
new signature cards in the future.  Kevin stated 
they could go over this in executive meeting.   

iii. Review of Delinquent Accounts – Total balance of $7,957 in delinquent 
accounts.  

1. Jay Shelton – Overall delinquency looks really good and only at 
30 days. Is that a result of the transition or is that the way 
everything carried over? Joey – That is a result of the conversion 
from one financial system to the other. We posted all amount due 
as of 9/30/2018 so they all appear to be newer on the aging 
report.  

iv. Meeting with Vendors 
1. Ground Systems – Management walked around and drove the 

property with Jason. Management spoke to him about the edge 
lines next to the woods and that they have been encroaching. 
Management felt they were looking much better, especially up 
near the clubhouse. Management also asked him to put together a 
proposal for landscaping around the property to compare to the 
Whitehouse proposal.  

2. Art Daniels – Management met with Phil from Art Daniels 
Swimming Pool Service. Phil showed Management the pool, 
some of the repairs, bathroom issues, and had him send over the 
contract for next year. Management inquired if the board was 
happy with Art Daniels or they wanted to bid out other pool 
vendors. The board indicated while they are not displeased with 
Art Daniels services, they’d like to see two other bids to know 
they are getting a completive rate and service.   

3. Charlie Brown – Management walked around the lakes and talked 
about the property. 

a. Charlie Brown repaired some ridge cap shingles on the 
gazebo. 

b. Management asked him to address the three trees at the 
corner of Sheffield Dr. and Wexford Dr.  

c. Charlie will be cleaning out the gutters near November 
and doing a cleaning of the clubhouse front entrance, 
sides, and windows.   

d. Currently, Charlie is in transition to a new insurance 
company, so there has been some delay in getting the trees 
taken care of and the board agrees that no more work 
should be assigned until his insurance is obtained and 
verified.  

e. Chris – Will you have Charlie rake out the lake this year? 
Kevin – is this something he does every year for the 



community? Chris, - Yes, we have.  Kevin – Then I’ll make 
sure to have him do it this year. 

4. Tracy – Management met with Tracy and she walked Kevin 
through her regular routine in getting the clubhouse cleaned.  
Karen mentioned that there have been several issues now that the 
shower is available to residents. The cleaner has found feces and 
urine in the shower. Management said they could post a sign to 
try and make the perpetrator aware that what they are doing is not 
allowed and further investigation will be taken if needed.  

5. Karen Smith – Management met with Karen Smith and they 
talked about the clubhouse process currently in place. Karen 
talked about the fact that she had been interested in making some 
changes to the contract for clubhouse rentals and Stonegate had 
provided their paperwork for her to review. She has provided 
some changes and suggestions to Kevin. Kevin said he would 
make a new document based on her suggestions and present them 
to her and the board at the next meeting.  

6. Lake Doctors- Management met with Lake Doctors and walked 
around the upper and lower lakes talking about what has been 
done on property. Kevin asked for quotes for varying options for 
the board to discuss at the meeting moving forward since they 
talked about making the lake a priority. 

7. Silco - Fire Extinguishers: Expired in September. Scheduled new 
order on 9/27/2018 for yearly inspecting and emergency lights.  
Emergency lights have never been changed. 11 out of 12 
Emergency Lights now have new batteries. 

8. Elliptical – Call came in that the elliptical resistance was stuck on 
the hardest resistance. Exercise and Leisure fixed the issue and 
they replaced the chest arm press pin.  

v. Enforcement Concerns – Management asked the board regarding what 
policy enforcement issues should he be focusing on. 

1. The board suggested Management should use his best judgement.  
Management stated the two major issues that he saw were trash 
cans and mailbox maintenance.  The board suggested that Kevin 
go ahead and make sure there are parts to purchase. When it 
comes to trashcans, as long as residents are making good efforts 
to keep them up and out of sight from their neighbors. The main 
issues they see with these if they are putting them on someone 
else’s property or they let them get really smelly/filled with trash. 

vi. Property Maintenance Concerns – Management asked if there were any 
property concerns that are reoccurring issues, outside of the lake?  The 
board stated that the walking path would probably be the other source of 
issues that normally comes up.   



VI. OLD BUSINESS: 
a. Non-Working Street Sign Lights  

i. Management reached out to the installer and tried three times to meet 
with him to find out more information regarding the street sign lights. 
Each time the installer did not show up when they stated they would be 
there at the clubhouse. Management also had the electricians look at the 
signs and noted the parts would be a challenge to replace. Management 
reached out to Herb that helped with the project to see if he could get 
more information from the installer. Herb said he was still waiting on a 
call back from the installer.  At this time we are waiting on more 
information from the installer or as to who the manufacturer is so we can 
contact someone who can repair or replace.  

b. Board Election/Roles for next year. 
i. At the end of the last meeting the executive board met and roles for the 

board were assigned as follows: 
1. President – Steve Phelps 
2. Vice-President – Chris Groth 
3. Social Committee – Kevin Smith 
4. At Large Member – Jay Shelton 

c. Quote for picnic tables and benches – Approved 
i. Management inquired as to what had been established for prepping the 

space and the timeline for when the board wants this completed. 
Management was concerned if the base of the playground and any thing 
was needing to be secured, that almost all the sand would need to be out.  
Currently in the contract from AAA State of Play there is bold, red 
lettering about making sure the space is prepped first. The board 
indicated to get ahold of AAA State of Play to determine the condition 
the volleyball area must be in to proceed. Mark also indicated he was not 
making any headway in getting quotes on concrete footers for the picnic 
tables and benches. Management stated they would look into getting 
some quotes.  

VII. NEW BUSINESS: 
a. Painting Bids for Clubhouse – Management presented the board with 3 bids for 

the painting of the entire clubhouse or painting in three phase parts of the 
clubhouse. The proposals include timelines, keeping paint color the same or 
changing it to a new color. The board will discuss the proposals in executive 
session. 

b. Website – Karen Smith explained that Steeplechase has a contract currently with 
the website that they use. It has been providing the services that they need, and it 
does what she needs as the club house coordinator. Karen asked what the cost 
would be for the website through Stonegate. Kevin deferred to Joey Fay and Joey 
said it would probably be around $800 to $1,000 for the year. Currently the rate 
they are paying is around $350 per year.  Kevin Smith has been making updates 



to it as needed.  Joey Fay went on to explain that as long as they are happy with 
the current services there is no need to make a transition. There are some benefits 
in making a switch in that the website would sink up with the software that 
Stonegate uses so residents would be able to see what they owe, pull up previous 
statements, make payments and other useful functions. It isn’t necessary to make 
the switch. Mark went on to say that they liked that it was an option that if down 
the line they could make the switch if they wanted/needed. 

c. Clubhouse Playroom Carpet – Management proposed getting quotes for the 
carpet area in the playroom and the room next to it due to the water from the 
gutter issue that occurred in the past. There was also some concern that if there 
was any wall work that needs to be remedied as well. With the painting bid we 
can ask them to look at the walls first before determining if anything needs to be 
done with the carpet.  Joey Fay - Has the water issue had been fixed?  Chris – 
Yes, Charlie Brown fixed the gutters and it’s not been an issue anymore.    

d. Carpets in workout room – Damaged 
i. Kevin said the carpet squares could be repaired at the same time the 

carpet is replaced.  The board could look at getting a weight rack or 
looking at doing a small area with rubber flooring, so the carpet isn’t 
disturbed from the weights being used. Joey Fay recommended 
purchasing rubber mats from Exercise and Leisure to put in the space as 
the cost isn’t that expensive and the office is only 400 yards. The board 
unanimously agreed on purchasing the rubber mats.  

e. 2019 Budget Draft – Management stated that he was working on the budget for 
next year and would have something out to the board shortly.  The budget will be 
emailed out to the board when complete in the next week or two. We hope to 
have an approved budget at the November 2018 board meeting. 

i. Quarterly Billing – Management asked the board in regard to going with 
a coupon book or with management sending out statements each month.  
The issue with coupon books being that when it’s quarterly payments 
they can get misplaced and lost and can lead to a higher delinquency.  
Statements are sent out a month in advance of the due date and generally 
lead to a lower delinquency rate.  Board member – How much would it 
cost to do coupon books versus statements.  Joey Fay – Your talking 
about cents of a difference.  The coupon books are like the ones you get 
for car payments and with the residents that pay in advance, those are 
less people that are getting a monthly statement.  

ii. Pay in full discount – Management discussed that using the discount can 
affect the budget and that it can be seen as discriminatory at times for 
those that have the means to pay up front versus those that do not. Joey 
Fay discussed that the declaration talked about the fact that there are late 
fees but doesn’t talk about there should be a discount. It’s a gray area and 
if used, the discount would show up under bad debt. The board discussed 
the discount and decided that the discount for people paying in full was 



negligible to the budget.  If they were going to increase the budget in the 
near future is it really a battle they want to fight about a minimal 
discount. 

f. Landscaping Improvement Project – Management presented the board with two 
proposals for landscape improvements. One is from Whitehouse and the other is 
from Ground Systems. The board will discuss the proposals during their 
executive meeting.  

g. Lake Doctors – Management walked with lake doctors and got an update on 
what is going on with the current lake: 

i. Duckweed 
1. The white substances around the lake is the dead duckweed from 

the treatment the Lake Doctors administered. The reason there 
was such a buildup was that from when it was noticed to being 
applied there was a delay in getting approval.  

ii. Primrose 
1. The yellow flowers that are in the lake are primrose and they have 

been sprayed. When Lake Doctors were out here they saw what 
still needed treatment and were going to come out to kill it. 

iii. Spraying around the lake that killed off some of the grass. 
1. The question was raised last week regarding what was used to kill 

some of the grass and areas around the lake. Lake Doctors had 
applied Glyphosate. It’s an herbicide, but has low levels of 
toxicity for animals, fish, and humans. Joey Fay – These 
waterways are heavily regulated by the EPA, so anyone doing 
work in the lakes has to take a lot of extra care to make sure they 
are using chemicals that are friendly to all. Jay – What some 
homeowners don’t know is that it was put in to try and create a 
natural barrier from fertilizer run off and other things from 
getting into the lake.  There was a large algae bloom one year in 
the lake and this was one of the suggestions to help the lake from 
having one occur again.  

iv. Snapping Turtles and Muskrats 
1. The board and residents discussed that they have seen more 

snapping turtles around, but not really any Muskrats. Joey Fay 
said that Lake Doctors should be reporting if they see anything 
that indicates muskrats being present in the pond. Steve asked if 
there was someone he knew that could give the snapping turtles a 
new home, would anyone be opposed.  The board indicated that 
they did not feel this would be an issue. 

a. Chris – Kevin, when you walked around with Lake 
Doctors did you see any holes from snapping turtles. 
Kevin – No, I didn’t see anything. 



v. Geese – Kevin asked Joey Fay to talk more about Geese Management.  
He explained that he’s had a good amount of experience working with 
Geese Management.  He and a board drafted a geese policy that has been 
accepted by the Ohio Department of Wildlife in regard to geese 
management. There are things that you can do to deter the Geese. Can 
you do a Geese spray?  Yes, but it’s mildly effective, like using lights in 
the lakes. The main thing is that you need to be a major nuisance to the 
geese and it must be consistent. Joey explained he has neighborhoods 
where he has some retired individuals that the board provides them with 
pyrotechnics and every day they go out and harass the geese. Since geese 
are federally protected you have to get permits if you want to go past 
harassment. You can get one to destroy geese egg nests. This prevents 
any geese that are born there from coming back. The next thing is you 
can get a permit to have an animal enforcement company to catch the 
geese. Once a goose is caught, by law it has to be euthanized.  Chris – 
How much would it cost to catch one goose?  Joey – it can cost about 
$250 per goose.  It can add up quick.  It all depends on what the board 
would like to do in regard to the geese.  

vi. Grass repair near the sidewalk repairs 
1. Kevin noted that near the sidewalk repair there was also some 

grass repairs that were made but were mostly weeds in this area.  
Kevin recommend that they reseed this area.  Joey Fay said that 
this was a good time of year and something quick that Ground 
Systems could do. The board approved Ground Systems to fix the 
grass area. 

vii. Raking of the Pond-The board asked that Management place a work 
order each fall to have Charlie Brown rake the pond.  Management 
indicated they will do so. 

h. John Henry Home Lots & Centerline Development Empty Lot Maintenance 
Agreements.   

i. Management provided the agreements that had been signed with John 
Henry and Centerline. The board agreed that they are not sure if they can 
get out of these agreements, but that it would be worthwhile to run them 
by Jeff Casazza to get his impression on the agreements. The hope being 
that if they can get out of these agreements that the association is not 
paying for the upkeep of lots that are not their responsibility and hold the 
owners to the standards of the community.  

i. Letter to the board – Casey Watkins has been communicating with the Board of 
Education and the Boone County Engineers regarding the new school 
construction and extending Grand National.  He is asking the board to write a 
letter that represents the homeowners of Steeplechase.  In that letter, focusing on 
while the plan is not yet established, that owners would like the wood line at the 
end of Grand National maintained as much as possible.  Similar to the entrance 



at Richwood, a berm with trees and shrubbery to help create some sense of 
privacy to residents and also provide a barrier for any children that would be 
playing in their back yards. The board agrees that this would be something good 
to pursue as this is a concern to many residents. Management stated it would 
create a draft and run it by the board for approval and then pass it on to Casey to 
present to the Board of Education.    

j. ARB Standards/Process 
i. Management presented the improvement application that Stonegate uses 

and explained it created uniformity across the different properties that 
Stonegate manages. The board indicated that it was in a different format 
but asked the same things as the current form. Chris – Why do we have 
the price of how much the project is going to cost.  Kevin – This is to 
ensure the homeowner knows how much the project is going to cost from 
beginning to end. Joey Fay – It also can help raise any red flags if 
someone says they are installing a fence and they are stating it will only 
cost $500. 

k. Entrance to property 
i. Management indicated during open form that it would reach out to Nexus 

Lexus and set up a meeting to discuss the entrance.  The board would like 
the following maintenance concerns communicated to Nexus for quick 
remedy: 

1. Direction signage laying on the ground and/or missing 
2. Ruts in the grass should be repaired 
3. Roadway signage needs to be straightened 
4. Stop sign posts needs to be painted 
5. Light fixtures atop monument needs to be painted 

ii. There was also discussion in regard to the entryway, easements and 
easements that may exist.  A concern was raised in regard to the roadway 
project: if the monument gets taken and funds are provided to reimburse 
does this go to the landowner (not the association) or the entity that has 
easement in that are (the association).   

1. Management indicated he would work to obtain the plat map to 
determine what easements, if any, exist. 

2. The board also asked Management to run this past the 
Association’s attorney to get clarity, so we are prepared moving 
forward. 

l. Walking path covered in hickory nuts & mud   
i. There might be some options to look at when it comes to drainage to help 

with the mud build up on the walking path. It’s something that 
management will have to look into more. 

m. Steeplechase Board Gmail Account – Management stated that in the executive 
meeting last month they discussed getting rid of the account and having all e-



mails come to Kevin’s Stonegate e-mail account. The board agreed to proceed 
with this change.  

n. Clubhouse Coordinator Process: Karen gave Management her suggested edits to 
the paperwork.  Management stated he would look at the suggestions and present 
at the next meeting. 

o. Newsletter 
i. Management stated they will be developing a newsletter to be published 

late in the year with the 2019 first quarter billing.  Thus far the following 
topics will be included: 

1. Rules Recap 
2. Mailbox parts available for purchase 
3. Intro to Stonegate 
4. Lake Management Article for Lake Doctors 
5. Landscaping article from Ground Systems. 
6. Clubhouse Rental Process-Review 

ii. Management asked the board and all those present to forward any other 
topics they would like included. Management will do the leg work to 
author the article and present the newsletter as a whole to the board for 
approval.  

VIII. SCHEDULING OF NEXT BOARD MEETING: Mark asked the members if the 2nd 
Wednesday of the month works for everyone moving forward. Everyone on the board 
indicated that it would work for them. The next meeting is scheduled for November 14th 
at 7:00 pm.   

IX. ADJOURNMENT: 
a. With no further business to discuss, the board meeting adjourned at 8:54 pm 


